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AN EXTRAORDINARY SETTING WITH A 
TRADITION OF ACADEMIC EXCELLENCE

The pristine surrounds of Stillman College create the 
ideal liberal arts environment. The College’s attractive 105-
acre campus combines the history and tradition of the past 
with the innovation and pluralistic culture of the future. 
Stillman’s unfaltering commitment to providing an elite 
education for its students drives change, not only on the 
Stillman campus, but also in the community.

© 2025 Stillman College. All rights reserved.
Stillman College is accredited by the Southern Association of Colleges and Schools Commission on Colleges

(SACSCOC) to award baccalaureate degrees.
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As Stillman College prepares to observe its sesquicentennial 
in 2026, we stand at a pivotal moment, ready to ASCEND to new 
heights with a focus on academic excellence, student success, 
cybersecurity, engagement, name recognition and destination 
Stillman. This strategic plan - ASCEND 2030 - is a document and 
a roadmap to Stillman’s future—a future where we harness our 
collective strengths, adapt to emerging challenges, and seize 
opportunities with boldness and innovation.

This plan, which builds upon the 2017-2022 R.A.M.P. 
UP Stillman, was crafted through extensive analysis and 
collaboration that began in 2022 under the leadership of the 
7th president, Dr. Cynthia Warrick, until her retirement in 2023 
and continued through my first year as the 8th president. The 
work concluded in May 2024. ASCEND 2030 exemplifies a deep 
understanding of Stillman’s mission, vision, and values and sets 
a clear vision for its path forward. It outlines the five (5) strategic 
priorities that will guide our efforts, the goals we aim to achieve, 
and the steps we will undertake to ensure that we not only meet 
but also exceed the expectations of our stakeholders.

ASCEND 2030 is designed to be dynamic, allowing us to 
remain agile and responsive in an ever-evolving landscape. It is a 
living document, one that will evolve as we progress, continually 
aligning our actions with our short-term and long-term goals.

As we prepare to ASCEND, let us remember that our success 
will be driven by our collective commitment to excellence, 
innovation, and integrity. Together, we will ASCEND to new 
heights, transforming challenges into opportunities and 
ensuring our lasting impact on West Tuscaloosa, West Alabama, 
the southeast, and the world.

We invite faculty, staff, students, alumni, and friends to join us 
in this journey, as we strive to build a stronger, more resilient, 
and more innovative Stillman. With ASCEND 2030 as our guide, 
we are poised to achieve remarkable success, today and in the 
years to come.

In the Stillman Way,

Yolanda W. Page, Ph.D.
President

M E S S A G E  F R O M  T H E  P R E S I D E N T
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E X E C U T I V E  S U M M A R Y
The 2025-2030 Strategic Plan: ASCEND (i.e., ASCEND 2030) 

is comprised of the following characteristics the institution 
embraces:

•	 Academic excellence - ensure the integrity of 
academic programs, strengthen faculty core, and 
improve students’ academic matriculation 

•	 Student success – produce through co-curricular 
educational programs well-rounded students who 
are ready to thrive in the workforce and graduate/
professional programs 

•	 Cyber security – distinguish Stillman College among 
leading cyber security programs 

•	 Engagement – build strong partnerships and 
relationships with all external stakeholders

•	 Name recognition – grow and strengthen Stillman 
College’s brand

•	 Destination Stillman – become a choice-institution 
for high school graduates and nontraditional 
students

ASCEND 2030 complements and builds upon the most 
recent strategic plan, R.A.M.P. Up Stillman (i.e., RAMP); RAMP 
2022 focused on the institution offering quality education and 
opportunities for learning and transformational leadership to 
its diverse student population. All of which targeted growth in 
the quality of education and services provided to stakeholders, 
especially the students. Although quality education and quality 
services were at the helm of RAMP 2022’s purpose, the current 
strategic plan, ASCEND 2030, looks not only to continue the 
work needed for offering a high quality of education and 
services but also to welcome partnerships that shall draw 
greater opportunities for students, faculty, staff, and alumni.

ASCEND 2030 relies on community-wide buy-in and a 
commitment for the institution to accomplish several goals:

•	 strengthen comprehensive advising from students’ 
admission to students’ graduation;

•	 provide holistic support for students’ physical, mental, 
and emotional health;

•	 elevate the visibility of academic programs across 
three academic schools;

•	 maintain established partnerships and forge new 
partnerships with other institutions of higher 
education and entities within the business industry 
sector;

•	  and improve mentoring as well as professional, 
career, and leadership development among faculty 
and staff. 

Moreover, ASCEND 2030 involves the careful institutional 
stewardship of resources as well as the generosity and 

support of the institution’s alumni, non-affiliated supporters, 
and friends. Therefore, focus is on the institution improving 
its stewardship of institutional resources by aligning the 
institution’s fiscal, physical, technological, and human 
resources through financial and budgetary, facilities, and 
information technology plans to foster long-term sustainability 
of the college.

Also, ASCEND 2030 provides an avenue to structure 
continued engagement with stakeholders around the college’s 
priorities. Such a notion comes from listening to and learning 
from students, faculty, staff, and other stakeholders. Since 
the summer of 2022, the Strategic Planning Committee 
(i.e., Committee) conducted separate strategic planning 
focus group sessions with students, faculty and staff, and 
alumni and community members; the sessions contributed 
to the committee’s efforts to collect information about the 
institution’s strengths, weaknesses, opportunities, and threats 
(S.W.O.T.). The Committee also collaborated with the Executive 
Leadership Team of UNCF-Institute for Capacity Building 
and facilitated a series of strategic plan listening sessions as 
well as distributed a student survey to capture additional 
opportunities for institutional growth as they pertain to 
ASCEND’s underlying theme: reputation, relationships, and 
resources. The various feedback along with the Integrated 
Postsecondary Education Data System’s Data Feedback Report 
(2023), which provided competitor analysis data, were used 
to help the Committee identify six (6) strategic priorities: 
Student Success, Enrollment Management, Infrastructure and 
Technology, Academic Programs, Community Engagement, 
and Finance and Resource Development.

The 2025-2030 Strategic Plan: ASCEND and its 
implementation provide an avenue to structure continued 
engagement around the college’s priorities.

S T R A T E G I C  P L A N N I N G  C O M M I T T E E

FACULTY/STAFF/ADMINISTRATION

Dr. Christina Gladney, former Director of Assessment

Dr. Gordon Govens, Executive Director of Faith Based &  
  Social Justice Initiatives

Dr. Rosianna Gray,  Associate Vice President for Academic 
Affairs and Director of the Center for Teaching and Learning

Dr. David Ngong, Chair of Department of Religion and Theology

Dr. Mark McCormick, Provost & Vice President for  
  Academic Affairs

Dr. Paige McCormick, Chair and Associate Professor of English,    

  Journalism, and Media Communications

Mr. Chavis Paulk, former Vice President for Finance & 
Administration

Dr. Craig Soaries,  Associate Professor & Director of  
  Interdisciplinary Studies and the Harte Honors College

Dr. Allison Upshaw, Associate Professor of Music

Dr. Kevin Harris, former Chair of the Department of 
Computational and Information Sciences

Ms. Christy Jackson, Data Manager of Advancement Services

Mr. Andrew Robertson, Dean of Career Services

Rev. Dr. Joseph Scrivner, Dean of Chapel

Ms. Tina Phillips, former Vice President for Finance & 
   Administration

Dr. Norman Golar, Vice President for Institutional 
   Effectiveness and Research & Strategic Planning Committee 
   Chair

STUDENTS
Kennedy-Mycal Davis, former Student Government  
  Association President

Stephon McCullough, former Student Government Association  
  Chief of Staff

COMMUNITY

Rev. Michael R. Bailey, Stillman Board of Trustees & Pastor of  
  First Presbyterian Church

Dr. Pamela Payne-Foster, University of Alabama, Professor of  
  Community Medicine

Dr. Tonjanita L. Johnson, University System of Alabama,  
  Senior Vice Chancellor for Academic & Student Affairs

Dr. James Anderson, Chair of the Education Committee, 
  Stillman Board of Trustees

WORK GROUPS
PRIORITY 1. STUDENT SUCCESS 

PRIORITY 2. ENROLLMENT MANAGEMENT

PRIORITY 3. INFRASTRUCTURE & TECHNOLOGY

PRIORITY 4. COMMUNITY ENGAGEMENT	

PRIORITY 5. ACADEMIC PROGRAMS

PRIORITY 6. FINANCE AND RESOURCE DEVELOPMENT	
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FOUNDED IN 

1876

SITUATED ON 100+ ACRES IN 
TUSCALOOSA, ALABAMA

LOCATION
Stillman is 1 hour from Birmingham; 3 hours from Atlanta; 3.5 hours from  
Nashville; and 4.5 hours from the beaches on the Alabama Gulf Coast

Home of the Stillman Tigers; Intercollegiate Sport Programs including: 

12:1
STUDENT  TO  
FACULTY RATIO

ACADEMICS 

School of Arts & Sciences
School of Business Entrepreneurship and CIS

School of Education
Stillman Online

18 major programs of study 
delivered by 10 academic 

departments and taught by 
40 full-time faculty

18/10

ATHLETICS

STUDENT LIFE ACCOLADES

MEN’S AND WOMEN’S BASKETBALLBASEBALL

SOFTBALL MEN’S AND WOMEN’S TRACK 
AND FIELD& CROSS COUNTRY

MEN’S AND WOMEN’S
BOWLING

VOLLEYBALL

Stillman is a member of HBCU Athletic Conference and the NAIA.

RANKED IN 2017 EDITION OF 

BEST COLLEGES 
NATIONAL LIBERAL ARTS COLLEGE, TIER 2

*U.S. News and World Report

HONDA CAMPUS 
ALL-STAR CHALLENGE

NATIONAL TOURNAMENT QUALIFYING TEAM

8 OF THE LAST 9 YEARS

779
TOTAL ENROLLMENT

GREEK 
LETTER 
ORGANIZATIONS9

ACADEMIC 
CLUBS AND 

LEADERSHIP
ORGANIZATIONS

MEMPHIS

BIRMINGHAM

TUSCALOOSA

NASHVILLE

ATLANTA

CHARLOTTE

ORLANDO

NEW ORLEANS GULF COAST

COLUMBIA

TALLAHASSEE

FRANKFORT

CHARLESTON

RICHMOND

JACKSON
MONTGOMERY

LITTLE ROCK

BATON ROUGE

RALEIGH

Stillman College is a liberal arts institution 
with a historical and formal affiliation with the 
Presbyterian Church (U.S.A.). It is committed 
to fostering academic excellence, to providing 
opportunities for diverse populations, and to 
maintaining a strong tradition of preparing 

students for leadership and service by 
fostering experiential learning and community 
engagement designed to equip and empower 
Stillman’s students and its constituents.

Inspired by the 3R’s communicated by 
the college’s eighth president Dr. Yolanda 
W. Page—Reputation, Relationships, 
and Resources—the vision of the college 
positions internal and external stakeholders 
to gain access to the College’s relevance and 
majesty, creating greater opportunities for 
collaboration and partnerships both within 
the college and within the surrounding 
community. When it comes to reputation 
(analyzing performance indicators at the 
college from academic programming 
to operational functionality in order to 
communicate the college’s value to a local, 
regional, and global market), relationships 
(maintaining productive and positive 
collaborations where community and Stillman 
College merge in order to rewrite each entity’s 
relevance to and value in partnerships), and 
resources (taking inventory and analyzing 
institutional resources in order to identify 
opportunities to connect with external 
stakeholders as a way to build technological 
and infrastructural support), Stillman College 

will continue to serve as the institution that 
changes the lives of those who seek its walls 
for advancement, networking, and growth.

Therefore, Stillman College will 
continue to offer a top-tier educational 
experience to its students; to train 
students to succeed in the global 
economy; to invest in its faculty, staff, 
facilities, and programs; to serve its 
community by being the channel 
through which educational entities and 
nonprofits meet the needs of the West 
Alabama community; to collaborate 
with community leaders and partners 
to offer education to all ages; to adopt 
innovative programs; to provide greater 
access to students from the Black Belt 
communities; to become international in 
its reach, scope, and goals; and to iterate 
its Presbyterian roots connecting more 
with Presbyterian families.  

Stillman brings a private college’s sense 
of purpose to bear on its historic mission. 
Stillman is committed to shared governance, 
fiscal soundness, and exemplary stewardship 
of its resources. The College utilizes innovative 
techniques and strategic planning in all 
its administrative processes and employs 
modern pedagogy and innovative technology 
in the delivery of services to its clientele.

The Stillman Man and The Stillman Woman 
are committed to tackling the demands of 
academia with confidence and character. The 
Stillman student faces the inevitable and the 
unexpected with equal aplomb.

The administration believes strongly in 
the “sense of place” that Stillman provides. 
The College provides an environment that 
delivers the pursuit of intellectual excellence, 
the development of personal honor, and a 
commitment to the common good. This is 
“The Stillman Way”. At the end of the day, it 
is about being the best, doing the best and 
having the best.

THE MISSION

THE VISION

THE STILLMAN WAY
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O U R  H I S T O R Y

TUSKALOOSA INSTITUTE FOUNDED
The Tuskaloosa Institute held its first classes 

to educate African American ministers for the 
Presbyterian Church.

STILLMAN INSTITUTE
The Tuskaloosa Instituted was chartered as a legal 

corporation by the State of Alabama, and the name of 
Tuskaloosa Institute changed to Stillman Institute to 
honor its founder, Dr. Charles Stillman, at his death.

WINSBOROUGH HALL OPENS
Winsborough Hall is opened as the Institute starts a 
nursing program and becomes co-educational.

STILLMAN’S FIRST PRESIDENT
Dr. A. L. Jackson served as Stillman’s first president. 
A junior and senior high school was organized, and 

Stillman established a junior college program,
which was accredited in 1937. Between 1930 and 

1946, Stillman operated a hospital and nurse training 
school.

STILLMAN’S SECOND PRESIDENT
Dr. Samuel B. Hay served as Stillman’s second 

president. Stillman was accredited by the Southern 
Association of Colleges and Schools in 1953. Under 
Dr. Samuel B. Hay, seven new buildings were 
constructed; among them were a gymnasium, a 
library, and an administration-classroom building.

FIRST BACCALAUREATE
Stillman expanded into a  

four-year college and graduated its first 
baccalaureate class in 1951.

Rev. William Sheppard graduated from Tuskaloosa 
Institute and began his preparation for ministry in the 
Congo.

1895

1929 - 1947

1951 - 1952

1876

1887

1948 - 1965

1922

1875 The General Assembly of the Presbyterian Church 
(U.S.A.) authorized the founding of the Tuskaloosa 
Institute by Dr. Charles Stillman.

STILLMAN’S 3RD PRESIDENT
Dr. Harold N. Stinson (1967-1980) served as the 

third president, and he was the first African American 
to assume the presidency.

STILLMAN’S 4TH PRESIDENT
Dr. Cordell Wynn served as the fourth president, 

and it was under his leadership that the appearance 
of the campus improved dramatically.

STILLMAN’S 5TH PRESIDENT
Dr. Ernest McNealey served as the fifth president 

of the college, and he enhanced the college’s 
technological infrastructure.

STILLMAN’S 6TH PRESIDENT
Dr. Peter E. Millet served as the college’s sixth 

president.

STILLMAN’S 7TH PRESIDENT
Dr. Cynthia Warrick served as the first female 

president and seventh president of the college, 
increasing the college’s business, government, and 

academic partnerships; leading the institution to earn 
reaffirmation without any recommendations from 
SACSCOC; and eliminating the college’s $40M debt. 

1997

2017 - 2023

1967 - 1980

1982 - 1997

2014 - 2017

2023 STILLMAN’S 8TH PRESIDENT
Dr. Yolanda W. Page serves as the eighth president 

of the college. She is the second African American 
female to assume the presidency.
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Stillman College’s competitor analysis was framed based on certain factors: a group of institutions that have similar 
academic offerings and enrollment numbers, a group of institutions operating in Stillman’s region, and a group of institutions 
drawing from the same pool of students Stillman targets for recruitment. The Committee developed a customized Integrated 
Postsecondary Education Data System (IPEDS) report in order to compare Stillman College to both current and aspirational 
peers. 

The peer institutions used to assess the competitor analysis consisted of five (five) institutions, and the aspirant institutions 
consisted of four (4) institutions:

D A T A  G E N E R A T E D
C O M P E T I T O R  A N A L Y S I S  V I A  I P E D S

	� Huntingdon College (AL)

	� Rust College (MS)

	� Talladega College (AL)

	� Tougaloo College (MS)

	� Wiley University (TX)

	� Benedict College (SC)

	� Edward Waters University (FL)

	� Miles College (AL)

	� Our Lady of the Lake University (TX)

Below is the data from the IPEDS’s Data Feedback Report that assisted with understanding the strengths and weaknesses of 
the College in relation to peer and aspirant institutions:

IPEDS DATA ELEMENT
STILLMAN’S 
STATUS

PEERS’ 
STATUS

ASPIRANTS’ 
STATUS

% of Black Students Enrolled 86% 84% 80%

% of Women Enrolled 56% 51% 53%

% of Undergraduate Students Enrolled in at Least One Distance Ed. Course 72% 45% 56%

Tuition and Required Fees for Full-Time, First-Time Undergraduates $11,392 $13,840 $16,439

% of Full-time, First-Time Undergraduates Who Were Awarded Grants, 

Scholarships, or loans
98% 94% 98%

Pell Grants 80% 75% 76%

Average Amount of Aid Awarded to all Undergraduates $11,070 $11,031 $12,476

Retention Rate of First Time Undergraduates 79% 67% 57%

Graduation Rate of Undergraduates 41% 32% 27%

Transfer Out Rate 11% Unknown Unknown

Graduation Rate for Pell Recipients 43% 36% 22%

Graduation Rate for Stafford Loan Recipients 25% 0% 39%

Time to Degree Completion 4 years 7% 18% 15%

Time to Degree Completion 6 years 15% 27% 27%

Time to Degree Completion 8 years 16% 28% 27%

Percentage distribution of Core Revenues by Source (Fiscal Year 2023)

Tuition and Fees

Government Grants and Contracts

Private Gifts, Grants and Contracts

Investment Return

32%

52%

12%

4%

30%

36%

15%

1%

47%

38%

8%

5%

Percentage distribution of Core Expenses (Fiscal Year 2023)

Instruction

Research

Academic Support

Instructional Support

Student Services

20%

0%

5%

55%

19%

17%

0%

7%

51%

11%

18%

0%

8%

40%

28%

Endowment Assets per FTE Enrollment $27,452 $68,4114 $17,906

Average Faculty Salary, Full Time, 9 Months all Ranks $48,735 $50,439 $58,163

Student to Faculty Ratio 12/1 14 13/1

The IPEDS data elements present exceptional results in favor of Stillman College. Stillman College has a higher percentage of 
African American/Black student enrollees and women enrollees--this demonstrates the college’s efforts to ascend into higher 
heights, attracting both African American/Black populations and women to pursue college degrees in Central West Alabama. 
Also, the college has a higher percentage of students enrolled in at least one distance education course--this demonstrates 
the aspiration to continue to expand our academic programs. Moreover, Stillman College’s tuition and fees are lower than the 
peer institutions’ and aspirant institutions’ tuition and fees--this indicates the college’s endless support of offering an affordable 
option for prospective families and students to choose. Lastly, Stillman College has a higher percentage of Pell Grant recipi-
ents--this indicates the college’s strong support for low-income students.

The IPEDS data elements also present areas for improvement that contribute to Stillman College’s plans for the next five years. 
The high percentage of Pell Grant recipients indicates a need for the college to reach an effective financial sustainability model-
-many low-income students lack the extra financial resources beyond Pell Grants to assist with reducing the college’s student 
receivables. Also students’ time to degree completion within four years is much lower than the percentages indicated for peer 
institutions and aspirant institutions--this indicates that the college has to continue to increase its retention efforts associated 
with student success and student support services. Lastly, as a source of revenue, that data shows that Stillman College has a 
higher reliance on governmental grants than its peer institutions and aspirant institutions--this indicates the push for bringing a 
historic Black institution into the 21st Century as demands for competitive educational spaces become more relevant.
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S T R A T E G I C  P R I O R I T I E S
STRATEGIC PRIORITY 1
STUDENT SUCCESS

STRATEGIC PRIORITY 2
ENROLLMENT MANAGEMENT

STRATEGIC PRIORITY 3
INFRASTRUCTURE AND TECHNOLOGY

STRATEGIC PRIORITY 4
COMMUNITY ENGAGEMENT

STRATEGIC PRIORITY 5
ACADEMIC PROGRAMS

STRATEGIC PRIORITY 6
FINANCE AND RESOURCE DEVELOPMENT

Six strategic priorities are at the core of Stillman’s strategic plan: Student Success, 
Enrollment Management, Infrastructure and Technology, Community Engagement, 
Academic Programs, and Finance and Resource Development. Critically, these 
initiatives emerged through an engaged and inclusive process. They provided the 
scaffold for broad, outcome-oriented goals and related action steps. For many of the 
initiatives and goals, potential indicators or metrics demonstrating progress are sug-
gested. The Strategic Planning Committee anticipates strategies/actions and indica-
tors/metrics will be refined and expanded during plan implementation as well as by 
individual organizational units in their unit-based planning and implementation.

T H E  S T R A T E G I C  P L A N
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DESCRIPTION

Demonstrate a commitment to the success of our students through innovative engagement efforts that begin before arrival 
and continue after graduation; enrich the lives of our students by intensely focusing on growing, diversifying, and shaping our 
student body; build skills for success after graduation; enhance the quality of student life; and promote programs and policies 
that facilitated student success.

GOAL
Promote and emphasize the use of student learning 
outcomes, academic support, and retention in curricular and 
co-curricular programming.

ACTION STEPS
1.1.1 Review and expand staff workshops on student learning 
outcomes, academic support, and curricular co-curricular 
programming.

1.1.2 Expand delivery of student workshops and create 
unique opportunities to increase outcomes.

1.1.3 Develop and promote a campus wide culture 
of retention and a sense that retention is everyone’s 
(administration, faculty, staff, and students) responsibility.

1.1.4 Promote and implement practices and policies that will 
ensure student success.

MEASURES OF SUCCESS/METRICS
1.1.1 100% of staff who work directly with students will 
participate in training.

1.1.2 100% of all students will participate in workshops.

1.1.3 Increase fall to fall retention by 10% per year.

1.1.4 100% of policies will be revised and reviewed.

STATEGIC PRIORITY 1.1

STRATEGIC PRIORITY 1. STUDENT SUCCESS

GOAL
Create new and support existing programs, activities, and 
services designed to assist students to adjust to and succeed 
in a college learning environment and to develop their full 
potential.

ACTION STEPS
1.2.1 Survey students about programs they would like to see 
expanded and new programming they would like offered.

1.2.2 Develop a comprehensive freshman orientation course 
that sets standards and expectations of what it means to be a 
successful Stillman student.

1.2.3 Review policies, processes, and operations to enhance 
responsiveness to student needs.

1.2.4 100% of policies will be revised and reviewed.

MEASURES OF SUCCESS/METRICS
1.2.1 Develop three (3) new programs by 2030 based on the 
survey results.

1.2.2 100% of students will pass the new course by 2030 to 
demonstrate the expected success as a Stillman student.

1.2.3 Achieve a satisfaction rate of 80% concerning students’ 
engagement with college services.

STATEGIC PRIORITY 1.2

MEASURES OF SUCCESS/METRICS
1.2.4 Increase student participation in activities and events 
inside and outside of the classroom by 20% by 2030.

STATEGIC PRIORITY 1.2

GOAL
Develop and integrate career preparation  opportunities 
to include co-op, internships, international education, 
civic engagement, and other activities that build the skills 
necessary to secure gainful employment in a globally 
competitive marketplace. 

ACTION STEPS
1.3.1 Enhance programs and activities to promote career 
development and exploration. 

1.3.2 Increase student awareness and understanding of 
professionalism in the workforce.

1.3.3 Host programs that instruct students about how to 
dress professionally, teach proper interview techniques 
and etiquette, and encourage soft skills that employers and 
partnerships are seeking.

1.3.4 Establish a comprehensive pre- and post-graduation 
assessment that evaluates career readiness.

MEASURES OF SUCCESS/METRICS
1.3.1 100% of students will participate in career development 
and exploration.

1.3.2 100% of students will have an awareness and 
understanding of professionalism in the workplace.

1.3.3 100% of juniors and seniors will participate in mock 
interviews prior to graduating. 

1.3.4 100% of freshmen students will take a pre-assessment 
and 100% of seniors will take a post-assessment.

STATEGIC PRIORITY 1.3

GOAL
Develop and implement programming and services to 
enhance student well-being, health and wellness, civic 
engagement, and personal growth.

ACTION STEPS
1.4.1 Increase programming regarding physical and mental 
well-being.

1.4.2 Increase student’s awareness of resources available for 
health and wellness.

MEASURES OF SUCCESS/METRICS
1.4.1 100% of freshman orientation students will participate 
in a physical or mental well-being workshop and 75% of 
upperclassmen will participate in the workshops.

1.4.2 100% of students will be made aware of resources on 
campus that promote physical and mental well-being.

STATEGIC PRIORITY 1.4
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DESCRIPTION
Develop a college-wide, inclusive strategic enrollment process ensuring a partnership between Enrollment Management and 

other departments that will yield additional student enrollment and increase student retention and graduation rates over the 
next five (5) years.

STRATEGIC PRIORITY 2. ENROLLMENT MANAGEMENT

GOAL
Create a strategic enrollment process focused on increasing 
educational opportunities to undergraduate students at the 
college.

ACTION STEPS
2.1.1 Develop and implement a recruitment campaign 
that targets underrepresented student groups via dual 
enrollment, community college partnerships, and Stillman 
Online.

MEASURES OF SUCCESS/METRICS
2.1.1 Increase enrollment by 20% by the end of five years.

STATEGIC PRIORITY 2.1

GOAL
Recruit a prepared, intellectually curious, and diversified 
student body.

ACTION STEPS
2.3.1 Achieve student enrollment that respects our mission 
and values while positioning Stillman College for fiscal 
sustainability and creating a seamless onboarding system 
that incorporates automated and manual touch points 
assisting in turning applicants to students.

MEASURES OF SUCCESS/METRICS
2.3.1 Increase the admissions’ yield rate from 10% to 15% by 
the end of five years.

STATEGIC PRIORITY 2.3

GOAL
Grow targeted, high-demand programs to attract traditional/
non-traditional undergraduate, online, transfer, military, and 
international students.

ACTION STEPS
2.2.1 Identify high-demand programs offered at the college in 
order to collaborate with the respective academic schools to 
capture, produce, and update recruiting materials of success 
stories related to all acaemic programs offered at the college; 
this objective shall be revisited every two years. 

STATEGIC PRIORITY 2.2

STATEGIC PRIORITY 2.2
MEASURES OF SUCCESS/METRICS
2.2.1 Increase enrollment of high-demand programs by 10% 
by the end of three years.
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DESCRIPTION
Strive to build and maintain a sound, advanced, secure, and productive infrastructure (including, but not limited to, facilities, 

hardware, networks, and software). This promotes excellence by empowering students, faculty, staff, and administration 
to embrace innovation and leverage technology that is essential in shaping the future of higher education and tomorrow’s 
workforce.

STRATEGIC PRIORITY 3. INFRASTRUCTURE & TECHNOLOGY 

GOAL
Explore and implement innovative technology resources and 
solutions that promote a positive student experience and 
drive success in higher education.

ACTION STEPS
3.1.1 Implement Technology Survey for faculty, staff, and 
students.

3.1.2 Promote and foster a culture of innovation throughout 
campus.

3.1.3 Expand delivery of technical professional development,

MEASURES OF SUCCESS/METRICS
3.1.1 At least 85% of faculty, staff, and students complete the 
technology survey.

3.1.2 Participation in innovation-related workshops increases 
by 20% each year.

3.1.3 Achieve a 90% satisfaction rate among faculty, staff, and 
students by 2030.

STATEGIC PRIORITY 3.1
GOAL
Design and maintain an innovative technical infrastructure 
for the operation of applications, services, servers, and data 
that will foster a culture of cybersecurity.

ACTION STEPS
3.2.1 Assess staffing levels for Information Technology to 
ensure proper skills and coverage.

3.2.2 Commission external review/assessment of 
cybersecurity and Gramm-Leach-Bliley Act (GBLA) 
compliance.

MEASURES OF SUCCESS/METRICS
3.2.1 100% of identified staffing gaps to be filled over the 
course of five years.

3.2.2 Up to two (2) training workshops or certifications 
completed annually among the IT staff.

STATEGIC PRIORITY 3.2

GOAL
Improve and expand enterprise data analysis and reporting 
solutions, enabling faculty/staff access to information that will 
encourage data-informed decision-making and promote the 
evaluation of distance and blended learning.

ACTION STEPS
3.3.1 Implement reporting dashboard solution.

3.3.2 Develop and design a data warehouse that is well-
organized and easily accessible.

MEASURES OF SUCCESS/METRICS
3.3.1 100% of faculty and staff will have access to data 
reporting dashboards to make data-informed decisions.

3.3.2 Increase by 50% by five (5) years the number of 
completed student evaluations for courses offered through 
distance and blended learning.

STATEGIC PRIORITY 3.3
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DESCRIPTION
Foster community-to-college relationships to enrich scholarship, research, teaching, and learning; pursue public-private 

partnerships that align with Stillman College’s values while improving outcomes for students; and increase public awareness, 
engagement, and investment in the college’s diverse programs, services, and activities.

STRATEGIC PRIORITY 4. COMMUNITY ENGAGEMENT

GOAL
Increase and strengthen community and educational 
outreach programs and opportunities, including student 
internships and service learning.

ACTION STEPS
4.1.1 Identify community engagement opportunities that 
will yield student internships (paid and unpaid), and service-
learning activities.

4.1.2 Collect data on current opportunities and identify 
stretch goals that are discipline based and interdisciplinary.

4.1.3 Schedule symposia as well as an invited lecture series 
that will spark conversations that ultimately enhance 
community and educational outreach programs.

MEASURES OF SUCCESS/METRICS
4.1.1 Increase internships and service-learning activities by 
10% each year for five (5) years.

STATEGIC PRIORITY 4.1
GOAL
Develop workforce partnerships that yield internships and 
jobs in West Tuscaloosa and West Alabama.

ACTION STEPS
4.2.1 Connect with industries through the Tuscaloosa County 
Economic Development Authority and the West Alabama 
Chamber of Commerce that are leading economically in the 
college’s local area.

4.2.2 Develop relationships with faculty members on campus 
who teach in leading workforce positions to connect them 
with industries for student success

MEASURES OF SUCCESS/METRICS
4.2.1 Achieve a 10% increase in student participation in 
career-related workshops and programming by 2030.

4.2.2 Launch at least two (2) new faculty-led industry 
workshop initiatives in collaboration with the Chamber of 
Commerce within two years.

STATEGIC PRIORITY 4.2

GOAL
Promote, strengthen, and protect Stillman College’s brand, 
reputation, relevance, and accomplishments through 
strategic, integrated communication.

ACTION STEPS
4.3.1 Strengthen Stillman’s brand by expanding integrated 
marketing campaigns through traditional platforms (i.e., 
billboards, banners, and magazine/newspaper ads) and 
digital platforms by continuing to emphasize use of strong 
visuals, less text, and multimedia elements.

MEASURES OF SUCCESS/METRICS
4.3.1 Increase the coverage area of integrated campaigns 
via both traditional and digital platforms by 30% over five (5) 
years.

4.3.2 100% of marketing materials communicated by the 
College will meet visual and multimedia content standards 
that protect the College’s relevance.

STATEGIC PRIORITY 4.3
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DESCRIPTION
Review and revise as necessary the academic programs and partnerships to remain competitive, meet student needs, and 

best prepare students for graduate and professional school, career, or vocational employment.

STRATEGIC PRIORITY 5. ACADEMIC PROGRAMS

GOAL
Develop policies and processes that ensure the best
quality of teaching and support student success.

ACTION STEPS
5.1.1 Revise policy and procedure handbooks to ensure 
best practices guide program completion requirements to 
enhance student success and progress at the College.

5.1.2 Review and expand professional development
processes to ensure that faculty receive continuous
training for improving course content delivery and
student learning assessment.

5.1.3 Expand delivery of student workshops focused on
metacognition, student learning styles, and student
ownership of their learning process.

MEASURES OF SUCCESS/METRICS
5.1.1 All policy and procedure handbooks will be revised and 
updated to current best practices in year one.

5.1.2 100% of faculty will participate in workshops and
implement new assessment strategies in their courses. To be 
completed by the end of year two.

5.1.3 In year one, 100% of freshmen will participate in 
metacognitive workshops to enhance student success.

STATEGIC PRIORITY 5.1
GOAL
Review and revise academic programs for relevance
and learning outcomes that best prepare students
for graduate or professional schools or for immediate
career/vocation employment.

ACTION STEPS
5.2.1 Academic Departments use recently completed
program self-studies and external reviews to develop a 
renewed program plan for each major course of study.

5.2.2 Departments survey students in their programs to
gather data on student career/vocation awareness and 
graduate or professional school planning.

5.2.3 Academic Programs add internship opportunities 
in their majors to ensure students receive professional 
experience to enhance workforce readiness and application 
of their learning.

5.2.4 Academic Departments engage juniors and seniors 
in graduate and professional school advising to ensure 
readiness at graduation for entrance in the following year.

MEASURES OF SUCCESS/METRICS
5.2.1 In the first year, all academic departments will produce 
a renewed program implementation plan.

STATEGIC PRIORITY 5.2

GOAL
Develop new programs (degree, certificate, continuing
education) that meet the demands and needs of
students preparing for the contemporary workforce.

ACTION STEPS
5.3.1 Academic Departments will survey students and area 
employers to gather data for expected outcomes, career 
goals, and employer expectations.

5.3.2 Based on survey and market data, Departments will 
develop new academic programs focused on employer needs 
and market trends in their disciplines.

5.3.3 New academic programs and educational initiatives will 
grow application and enrollment numbers.

MEASURES OF SUCCESS/METRICS
5.3.1 85% of students in each discipline submit surveys and 
departments begin analysis for vocational and educational 
interest.

5.3.2 Based on survey results with employers, at least two 
departments will expand existing programs and initiate new 
program elements within the next academic year to provide 
innovative opportunities for students.

5.3.3 At least two new concentrations and certifications are 
expanded each year for the next five (5) years in response to 
survey results to provide students with additional credentials 
relevant to the market interests, employers’ stated needs, 
and student career or educational goals.

STATEGIC PRIORITY 5.3

STRATEGIC PRIORITY 5.2 
MEASURES OF SUCCESS/METRICS
5.2.2 All student surveys will be aggregated in year one and 
beyond for the department to use the data in their planning.

5.2.3 Academic Departments will produce an implementation 
plan in year one that utilizes information from the program 
reviews and data from student surveys to design an academic 
program aligned with the needs of the employment market 
and the best practices of their disciplines.

GOAL
Move Stillman College to University status.

ACTION STEPS
5.4.1 Submit the master’s degree program proposal to 
the accrediting agency, finalize curricuum and faculty 
assignments, and launch a recruitment campaign to enroll 
the first cohort of graduate students.

5.4.2 Submit a proposal for rebranding the Arts ‘n’ Autisim 
College LIFEE program to become a program under Stillman 
College.

5.4.3 Identify and acquire new digital resources for graduate 
level-teaching and researching. 

MEASURES OF SUCCESS/METRICS
5.4.1 The master’s degree program receives SACSCOC’s 
approval and enrolls its first cohort of students by year two.

5.4.2 Based Proposal prepared for the Arts ‘n’ Autism College 
LIFEE program to become branded as Stillman LIFEE in 
partnership with Arts ‘n’ Autism is completed and submitted 
for approval by year three.

5.4.3 Sheppard Library expands digital holdings by 25% by 
year five to support graduate-level teaching and research.

STATEGIC PRIORITY 5.4
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DESCRIPTION
Strengthen Stillman College’s financial sustainability and institutional capacity through enhanced fundraising initiatives, strategic 
partnerships, and resource optimization.

STRATEGIC PRIORITY 6. FINANCE & RESOURCE DEVELOPMENT

GOAL
Increase philanthropic giving to the College.

ACTION STEPS
6.1.1 Launch a comprehensive capital campaign focused 
on scholarships, campus improvements, and academic 
excellence.

6.1.2 Cultivate relationships with alumni, local businesses, 
corporations, and philanthropic organizations to expand the 
donor base.

6.1.3 Establish giving societies to recognize and engage major 
donors.

MEASURES OF SUCCESS/METRICS
6.1.1 Raise $1M within five (5) years.

6.1.2 Increase the College’s donor base by 20% by 2030.

6.1.3 Institute and enroll at least 50 members in giving 
societies during the first year and increase enrollment by 20% 
over the next four years.

STATEGIC PRIORITY 6.1
GOAL
Enhance alumni engagement with institutional projects and 
fundraising events.

ACTION STEPS
6.2.1 Implement targeted alumni engagement programs to 
foster a culture of giving.

6.2.2 Create, support, and train alumni chapters to 
strengthen the network and encourage localized fundraising 
efforts.

6.2.3 Develop a robust online alumni portal for giving, 
networking, and event participation.

MEASURES OF SUCCESS/METRICS
6.2.1 Take inventory of the current number of active alumni 
chapters and establish a 20% increase of newly formed 
chapters annually. 

6.2.2 Orchestrate local alumni chapter-led fundraising efforts 
in order to raise $100,000 each year.

6.2.3 Achieve at least 50% of alumni registered online 
using the online alumni portal for giving and networking 
opportunities within the first year.

STATEGIC PRIORITY 6.2

GOAL
Expand grant opportunities to underserved and 
underrepresented groups, alumni and donor networks, and 
institutional facilities.

ACTION STEPS
6.3.1 Pursue federal, state, and private grant funding aligned 
with academic programs, research initiatives, and community 
outreach.

6.3.2 Establish a dedicated grants office to identify and apply 
for high-impact funding opportunities.

MEASURES OF SUCCESS/METRICS
6.3.1 Submit at least 15 grant applications per year (for the 
next five (5) years) aligned with academic programs, research 
initiatives, and community outreach efforts so that five (5) 
submissions are completed per source type (i.e., federal, 
state, and private).

6.3.2 Establish the grants office by year three (3) with 
appropriate staffing and resources with the anticipation 
that the office will assist with increasing the number of grant 
submissions by 5% through 2030.

STATEGIC PRIORITY 6.3

GOAL
Build strategic partnerships via established memoranda 
of understanding, local and state agencies, and the West 
Alabama Chamber of Commerce.

ACTION STEPS
6.4.1 Collaborate with corporations and foundations to 
secure funding for scholarships, internships, and workforce 
development initiatives.

6.4.2 Partner with local and regional stakeholders to support 
mutually beneficial projects that align with the College’s 
mission.

MEASURES OF SUCCESS/METRICS
6.4.1 Serve at least 50 students annually -- students 
benefiting from scholarships, internships, and/or workforce 
development programs funded through partnerships with 
corporations and foundations.

6.4.2 Expand at least one existing partnership with a 
stakeholder/stakeholders (annually for five years) so that we 
reach a 70% employment rate for students engaged in the 
mission-driven partnership initiatives.

STATEGIC PRIORITY 6.4

GOAL
Optimize financial stewardship across divisions at the College.

ACTION STEPS
6.5.1 Implement transparent reporting practices to build 
donor trust and accountability by conducting surveys 
to measure donor satisfaction of transparency and 
accountability.

6.5.2 Strengthen endowment management to ensure long-
term financial stability.

6.5.3 Regularly assess and adjust fundraising strategies based 
on data-driven insights.

MEASURES OF SUCCESS/METRICS
6.5.1 Strive to reach a 90% satisfaction rate (each year) 
from donors concerning their evaluation of the College’s 
transparency and accountability of financial practices.

6.5.2 Ensure that the endowment accounts for 15% of 
Stillman College’s total revenue by the end of 2030.

6.5.3 Complete an annual analysis of fundraising strategies in 
order to identify three (3) key performance indicators that will 
guide appropriate adjustments to the College’s fundraising 
strategies.

STATEGIC PRIORITY 6.5
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HBCU CHANGE APP 

Round up change from debit and credit card transactions and 
turn them into gifts for the college.

PAYROLL DEDUCTION  

Support your passion with an easy bi-weekly or monthly 
payroll deduction gift. Your recurring payroll gift can 
truly make an impact on our students, programs and 
departments.

PLANNED GIFTS 

Give gifts of cash, publicly traded stock, real estate or other 
property, gifts-in-kind, wills and bequests, life insurance, 
charitable gift annuity. 

COMBINED FEDERAL CAMPAIGN (CFC)  

As a federal employee, you can make your gift by searching 
our code on the CFC website at www.cfcgiving.opm.gov.

PLEDGES 

Make a charitable gift or pledge to Stillman College.

TIGER DRAFT 

Contribute to Stillman College monthly using Electronic Funds 
Transfer.  

WIRE TRANSFER 

Make a gift to Stillman College using Wire Transfer. 

STOCK DONATION 

Give gifts of securities including stocks, bonds, and shares in 
mutual funds. 

TEXT 2 GIVE 

Make a gift by texting the keyword for the program, depart-
ment or initiative that you want to make an impact on for our 
students. 

BY PHONE 

Call the Office of Institutional advancement at  
(205) 349-4240 to make your gift directly with us. 

BY MAIL   

Mail your tax deductible gift directly to our office at: 3601 
Stillman Blvd., Box F, Tuscaloosa, Alabama 35401.

S U P P O R T  T H E  S T I L L M A N  C O L L E G E
S T R A T E G I C  P L A N
WAYS TO GIVE

     3601 Stillman Blvd.
     Tuscaloosa, AL 35401
     (205) 247-8071
     advancement@stillman.edu
     stillman.edu/institutional-advancement

FOR MORE INFORMATION CONTACT:

https://cfcgiving.opm.gov/
mailto:advancement%40stillman.edu?subject=
https://stillman.edu/institutional-advancement/
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Stillman College is committed to its policy that all persons shall have equal access to its programs, facilities, and employment without regard 
to race, color, creed, religion, national origin, sex, age marital status, disability, public assistance status, veteran status, or sexual orientation.

S T I L L M A N . E D U

https://stillman.edu/about-us/administration-finance/human-resources/
https://stillman.edu

